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Lei Fisheries and Oceans Péches el Océans 


CLASSI 
2018-101-00020 
EKME #: 3975312 
MEMORANDUM FOR THE DEPUTY MINISTER 


REQUEST FOR APPROVAL OF EVENT AFTER THE FACT 


SUMMARY OF ADVICE TO DEPUTY MINISTER 


The purpose of this note is to seek your approval for an event after the fact. 


The Regional Distinction Award Ceremony took place on 11 September 2018, and was the 
most well attended ceremony in the region's history. 


A number of award nominations had been received and reviewed by the Regional Awards 
Committee. A total of four group awards and three individual awards were presented. Two 
of the large group awards were given based on the outstanding efforts carried out related to 
the Federal Infrastructure Initiative. 


The ceremony was planned to allow for the Regional Director General to present the awards 
in an open manner to the recipients and provide an opportunity for the region to highlight 
the achievements of 47 of its staff. The last such ceremony took place in June 2015, so it 
was imperative that this event take place when it did. 


BACKGROUND 


The Small Craft Harbours team was nominated for their outstanding involvement in 
implementation of the FII 1 and 2 initiatives in the Newfoundland and Labrador Region. Total 
cost of the projects for SCH were approximately $125-, and involved 68 projects. The Real 
Property team was also nominated for their outstanding involvement in implementation of the FII 
1 & 2 initiatives. The total cost of the projects for RP were almost $50-, and involved 67 
projects. Two other large group awards were given under the new Values in the Workplace 
category. The G20 Spirit Committee was nominated due to its dedication to events and activities 
which increase morale and reduce stress in the workplace. The NAFC Social Committee was 


nominated for its focus on providing an inclusive, uplifting environment in the workplace and its 
focus on employee wellbeing. 
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The cost for Distinction Awards is $14,100 which brings the total cost of the event, including 
$520 for hospitality, to $18,063.04. 


Prior to the event taking place, the planning committee consulted the Treasury Board Directive 
on Travel, Conference, Hospitality and Event Expenditures (TCHEE), per the direction on the 
DFO CFO’s intranet site (http; wO2intra0!_ ncr.dfo-mpo.gc.cu/ ENGLISH CFO FMMO- 

OFGM AFP EPD/Travel/THCEEINDEX-enz.htm). The event authorization instructions under 
section D.2.2.6 of the TBS TCHEE directive outline senior departmental manager delegation for 
events less than $25K. The senior departmental manager was subsequently interpreted to be the 
Regional Director General (RDG). The planning committee did not consult DFO’s Delegation of 
Authority for the appropriate level of delegated authority for the RDG, which was a mistake on 
our part. This error was only discovered after the event had occurred, and was an unintentional 
oversight. 


The DFO Awards and Recognition Program was consulted prior to any activity taking place. The 
program states that RDGs have the authority to either select award items for recipients up to a 
value of $500, or use iboutique. Based on this direction, the RDG thought it more appropriate to 
select works by local artists, and all are valued at approximately $300 each. During the 
ceremony, the award recipients were presented with framed certificates from the Regional 
Director General. Costs incurred for the ceremony included framing of the distinction 
certificates, and hospitality expenditures of $520 for a full house at the ceremony. The 
Distinction Awards for the recipients were to be ordered after the fact. We have not yet placed 
the order for the Distinction Awards. It is now understood that hospitality offered during a 
Distinction Awards ceremony requircs the Deputy Minister’s approval regardless of dollar 
amount. 


Corrective measures have been implemented to educate all of those involved with respect to 
delegated authorities of the RDG, Deputy Minister and Minister. Training is being arranged with 
assistance from HRCS and CFO sectors regarding the Travel, Hospitality, Conferences and Event 
Expenditures (THCEE) directive as well as the DFO recognition awards program. In the future, 
any event or hospitality being offered in the Region will be appropriately authorized accordingly 
to these policies. 
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It is recommended that you approve this event request. 
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( Jdeaueli fi 
Acting Regional Director General 
Newfoundland & Labrador Region 
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LA 1 concur with the recommendations 


C] I do not concur with the recommendations 
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Catherine Blewett = Hi Stringer u 
Deputy Minister Associate Deputy Minister 


Attachment(s): (3) 
1) Agenda 
2) Hospitality Reguest/Hospitality Expense 
3) Attendance List 
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Distinction Awards Ceremony 
September 1i, 2018 


Position/Titie 
Award Recipient 
Award Recipient 
Award Recipient 


Award Recipient 
Award Recipient 


Award Recipient 
Award Recipient 
Award Recipient 
Award Recipient 
Award Recipient 
Award Recipient 
Award Recipient 
Award Recipient 
Award Recipient 
Award Recipient 


Award Recipient 
Award Recipient 
Award Recipient 
Award Recipient 


Award Recipient 
Award Recipient 
Award Recipient 
Award Recipient 
Award Recipient 
Award Recipient 
Award Recipient 
Award Recipient 
Award Recipient 
Award Recipient 
Award Recipient 
Award Recipient 
Award Recipient 
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Award Recipient 


Lily Abbass Regional Management Committee 


Jacqueline Per Regional Management Committee 
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